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"When looking for ways to manage costs, managers and executives are often
trained to ignore money already spent, instead focusing on future spending. Also
frequently overlooked, the cost of lost productivity is a key culprit of financial drain
for leaders, managers, and their company.

Leaders now, more than ever, need to be equipped with data and insights about
their people to succeed in this climate of uncertainty. Being aware of strengths,
weaknesses, gaps, and leader/team effectiveness allows you to focus on areas for
improvement."
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"Today, 66% of HR leaders say their organizations
currently have a hybrid work model, and 30% say
they are planning to adopt one. As such, it’s
imperative to evolve your policies to accommodate
this standard. To provide employees with the
support they need to navigate hybrid work and
remain productive and engaged, start with these
nine tips."
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"Seventy two per cent of working Canadians spend
some of their workday actively dealing with or
thinking about their personal financial matters, and
one in five working Canadians are aware that this
has impacted their workplace performance, so it is
really easy to frame employee financial health as
an individual problem but the reality is that it’s
having big implications on businesses."
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"With the rise of the Industrial Revolution bringing
processes that enhanced production efficiency,
there were good reasons to focus on weaknesses
... Identifying errors has been critical in
environments where defect reduction is
paramount, particularly in settings where lives and
safety are at stake. But focusing on weaknesses
does not improve employee performance."
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