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EMPLOYEE RETENTION

Keeping Your Workforce Engaged

Have you ever struggled to create effective retention strategies and maintain high levels of
engagement within your workforce? Have you ever lost a top performer as a result of lack of
growth opportunities? Every employer has a different approach to retention, and it's up to you
as an employer to decide just how you will grow and maintain your top talent. This month we
have curated content to provide you with varied materials on effective retention strategies and
considerations.

Career Development - Charting a
Path that Fosters Retention
by Deb Walker

lt's Monday morning and you've just walked
through the front door of the office to a text from
an employee, with the subject line: "Do you have
a few minutes to talk?"

Read more here ...

Boost Retention by Making your

Onboarding Program Strategic
by Human Resources Executive

Strategic onboarding seeks to solve that issue by
moving beyond automating paperwork. Instead, it
delivers a personalized journey that transforms

new hires into fully functioning, integrated members of
the team.

Read more here ...



http://r20.rs6.net/tn.jsp?f=001wqfofdMlSKGCzDt0XLtO1lYzkFEesVQ4wvLXWeISKEiTkxT2vM0H0Jz37rRtEICl9NHv4XNGCPzUJDWbvCHuGJaQJd86usSNrt-wGceTdqsCSw4Tpys4l2mEfJCcGJFw671b1buT0QDjWIfDUDkoNussRCTsSCVFonoHD0nTuxGdy4WZbaxpsehKaHOn-ZI5Yoyu8zt0o0oW9Vx9q4A8CseWRAwsySLQnjLl51ZXbxX559RG5OZKqu1qqGGxTZvZJX7hAhPUbIMdJvn_j_cawA==&c=&ch=
http://r20.rs6.net/tn.jsp?f=001wqfofdMlSKGCzDt0XLtO1lYzkFEesVQ4wvLXWeISKEiTkxT2vM0H0Jz37rRtEIClXozTQObNFMa_w9_8Bb-ezwZZCSAk6zqldsn_uwC7P1jugOzXhY4m_gnRYSURfF3iz34i2SD0SSLrwZgw09f0Y7aL1_VwKGxnP3CM8Far_TwZR3ffFayuakKB_b4LUXGoi1CJTUhMeuXfewjGH2j0mkZXw07-umOVc7XYdcFrFVcP3txPJSFYAwK027xYYSDn&c=&ch=
http://ui.constantcontact.com/d.jsp?m=1102072078388&p=oi

| 8 Essential Employee Retention

Factors Modern Employers Ignore
by Rise Staff

An employer's ability to retain employees is no
longer an aspect of being a "good" place to work.
Top performers are literally a Linkedin message
away from being snatched from the team you've
worked so hard to build.

Read more here ...

Improve Talent Retention with Championing Talent Hidden in
This New Approach to Plain Sight

Leadership Development by PeopleTalk
by Strategic HR Management

With fewer applicants available and retention
challenging for all industries, the business
world is starting to realize that everyone
needs to explore more innovative ways to
attract, retain and grow potential.

Leadership development strategies will not
only prepare future leaders but improve
talent retention across the organization.

Read more here ...

Read more here ...

Quotes on Employee Retention

To win in the marketplace you must first win

in the workplace.
Doug Conant, CEQO of Campbell's Soup

their most passionate people become quiet.

The biggest concern for any organization should be when ‘
:;:

Tim McClure, Keynote speaker

The key thing is really aligning everybody so
they all understand where you're going.

Eytan Lenko, Chair of Beyond fero Emissions



http://r20.rs6.net/tn.jsp?f=001wqfofdMlSKGCzDt0XLtO1lYzkFEesVQ4wvLXWeISKEiTkxT2vM0H0Jz37rRtEIClujEA985G0yDLNd46BlGWjbD1Yp6eiext60w1Ytyf142nrZqNvfuoI8DAQtztkzGMSHH-ZlnZyWMaU4CaoURTdkVNITDLDd1-mZ7InwF8_QGFXGv7kwHFOgAHUa9ists9N9c0PaGKj_OMkihvCUO7zm08RQHDxwfW&c=&ch=
http://r20.rs6.net/tn.jsp?f=001wqfofdMlSKGCzDt0XLtO1lYzkFEesVQ4wvLXWeISKEiTkxT2vM0H0Jz37rRtEIClLcnNlaWEwV4uReOpGoYZ3KM9uwybxH_ZTt8vBJL9zQEZ2ZE1G4jG_VbuvbTTUi6nqeiiy3vdXc9f0915cIMbZPj9m2AT_p0QpD8IU-gnVPnjyrpm7IPxLazIPN-V5L685IMIW6SqpKWhNZRyemUaMdtQFkCDDKgMCw5DfxYwva1hUYLIxTm0uTntidZxt-ta-0vpxMCrsxUyHqZ47XfSyg==&c=&ch=
http://r20.rs6.net/tn.jsp?f=001wqfofdMlSKGCzDt0XLtO1lYzkFEesVQ4wvLXWeISKEiTkxT2vM0H0Jz37rRtEIClpEHHNCW9PQWzv7Ojnv-HwJKhPfVTktlbgEHz0C00KZmHVD17GZ_TK5xFCxRmNSgJG5zQtMgZIYkY09lgbPxjHo8b6D08tps2iahNX-HjDQzC2pxme-06YkHsBL3KwFli9ewgv2FwiDLvBFYcvV_3q0qWQfUr_g6XVLF7RviyMHc6v-Rid6925IwM0gmNw5UnsAhzMrUvj4kXehD3MopMEI5Rdv-Ajm8RbxHadzUXQCY=&c=&ch=

HR News Corner

Unemployment Statistics HR in the News
Source: Labour Force Survey, July2019

Canada loses 24.200 jobs in July, pushing
unemployment rate higher
The Canadian Press, 9 August 2019

May-19 Jun-19 Jul-19
\lepel3ifly 3.6% 4.0% 3.8%
vANCOUVER BEWEA 4.0% 4.0% $22/hr is average wage r!eeded to afford a
scly 5% 4.4% two-bedroom apartment in Canada: report
. . . Global News, 18 July 2019
CALGARY Bk 7.0% 6.9%
Iy 6.7% 6.6% 7.0% Need a longer holiday? In a tight labour
NI 54% 55%  57% market some companies offer sabbaticals
CBC News, 13 July 2019

Stay Connected

Contact us today.

250.382.3303 info@chemistryconsulting.ca

Victoria | Vancouver | Nanaimo

Sign up today for our HR In-Brief and/or Tourism Newsletter

| 30in Our Maling List! |

Copyright © 2018. All Rights Reserved.



http://r20.rs6.net/tn.jsp?f=001wqfofdMlSKGCzDt0XLtO1lYzkFEesVQ4wvLXWeISKEiTkxT2vM0H0Jz37rRtEIClW1fEjf9f-7S5lhv2vQdyUVIQJy_bMEW7VYC2yqm57TyuQdVyuZhVA4mkEnsP4VdjUczyASCQa25poaQfvB0vezX7ie4wsA8aezE2yGduiAQkXemvJ1kXKIX-zp5dZq8qzDuJrMbIpGqHlUb83KfKA7hE8tZBlqOLpvjWqpPUOChyXN4F6wb90Q==&c=&ch=
http://r20.rs6.net/tn.jsp?f=001wqfofdMlSKGCzDt0XLtO1lYzkFEesVQ4wvLXWeISKEiTkxT2vM0H0Jz37rRtEIClaeVBr7cEkUPsTWf8eAw99f1-EMtOvDCavAuQ2KXyUZNrb4JmdF3N91BFE_EahbgYLSC10nZUGAhmLP6NcXDvX1vxzGZpH5iQ3NpGgaTEXy0PS6gU1ORsmqU2JAyxGs4XKEKSHLdOB4OwGstxjumP-DZL-EqbPtrkC7Oa7zlXpEbpJB0hv0D-_KMsNtG3m9M78YT1m_WrQfUoyA7jAs-RQ0T0IEy5JNNtxc2e9qSEEgs=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001wqfofdMlSKGCzDt0XLtO1lYzkFEesVQ4wvLXWeISKEiTkxT2vM0H0Jz37rRtEIClkIkFKOun6EzHr0Zn8Plx8Eb7xFdzSXyl1lWureqh5atrlOCDSlqLuIdz4LMcbvyroZC8gbwVLe5z0D6mVsSe1iJ0qBl_998Qz5snVGAY5x6hKcpEWhlKn-MsqNC2_66ndmMcDmS9MgV6k7oevmV6nPkkjM-rgE_yzvtcjAH3Xzo=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001wqfofdMlSKGCzDt0XLtO1lYzkFEesVQ4wvLXWeISKEiTkxT2vM0H0Jz37rRtEIClMYjtambtSE2z7Hn0x7ohq2ZPshn_R33VXu0kUKNlle0BADJ0woBplMuVLnrxBHlPzchW7iedLX08TGnVQUHixa8ejhyWuZuSQxUW2b_GhyKZ2UQfPwVAguA-gRiI-XGywlCWt5uscNroAlyf_5Ru82L-Xm_ePkZOvmwuGsHl9eYXDpzInm7FIA==&c=&ch=
http://r20.rs6.net/tn.jsp?f=001wqfofdMlSKGCzDt0XLtO1lYzkFEesVQ4wvLXWeISKEiTkxT2vM0H0FvWOvEXcl4QksBd1miUskF_uPuW0FhZNLDKcqVpgxEkOLPFGQRKvFyok7LkBwOJP2f7zEd43s4O5nAjiwqR_Lt3ODy0HaF18HYD-hnbU3sKqoC95-kxKXHhv3mXqYXuyxRb5vkt281i7aMIrZnlp4I=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001wqfofdMlSKGCzDt0XLtO1lYzkFEesVQ4wvLXWeISKEiTkxT2vM0H0Dk45ldZY7seZUqIfYP1cjaD1LDkQOIUXeK7TFxzvTk889ey0deRysjl005mKrNK3N2yJAHQDZorogqpeDeckvEHYBMPmtSvDD6d7WyG1ieUadhC9klPkUj3VX1MINkhcMgMlIgf023t&c=&ch=
http://r20.rs6.net/tn.jsp?f=001wqfofdMlSKGCzDt0XLtO1lYzkFEesVQ4wvLXWeISKEiTkxT2vM0H0NtsAdhIh2JEeIwW-vLeVdl3GzHH6kvdQTfgE83fSle3K3sRoDr9kBrvfHiud7LhJCDrUSN5al8ll-ZqMHAS1KkwenHmtgdgQiuS7LG8T28y2S7aHn75mpHrsggUifArWGV81WseoX4qJ3KlKazDTJ51tkDV0J7Wd8zC_4quoT7_&c=&ch=
mailto:info@chemistryconsulting.ca
http://r20.rs6.net/tn.jsp?f=001wqfofdMlSKGCzDt0XLtO1lYzkFEesVQ4wvLXWeISKEiTkxT2vM0H0D1pDXr46XnwBm6iDsWLWqQR_OtxXkwZ6u5mBO3x6hSkmwD9D4jzUvt04ywLLamNFvMXGZC4IOIZTjfP2FF1AesqOArpykyxfq7vcMiTueGwxqr66qsKmgMqR00shY0WSA==&c=&ch=
http://ui.constantcontact.com/d.jsp?m=1102072078388&p=oi

