-a' /
CHEMISTRY CONSULTING GROUP
HR IN-BRIEF | NOVEMBER 2019

EMPLOYEE MOTIVATION

Striving for Exceptional Results

Everyone is motivated by different factors. As an employer, finding what motivates your team
can be a challenge, especially when working with multi-generational employees or motivating
your team after a significant business change. This month we have provided you with a
variety of resources and inspiration to better assist you in motivating your teams.

Intrinsic & Extrinsic Motivation:
An Individual and Multi-Generational
Lens

by Ally Smit

By utilizing trends and considerations on
generational and individual preferences,
you can gain a better idea of how to
motivate various individuals within your
organization and how best to use this
information to drive effective results.

Read more here ...

How to Apply
Self-Determination Theory to

Boost Workplace Motivation
by The Happiness Index

Self-determination theory (SDT) implies
that everyone is inherently driven and
motivated, but the correct conditions
need to be established to facilitate this.

Read more here ...



http://r20.rs6.net/tn.jsp?f=001BVTycz8usSVqZ_q2WmwRR_QCxI9n7qat-gkplDFWBYrcOHcGF0wMjeuAYF_qygzkp8RCmUrIZBNkKbqPErH-NQ4HyJHce88GZPOwcY-5N81oPMZ2X4-U9ylOQckTkvwTvvSgwYIuiLgiJmv6l48ND04vnykz43PXlAoU8Vz9nlzZelPP2NG9EB9zu3y83_veHWJ6LwLcLLRaQHhWYl4i-NkLNAE0_hAXyFL--tZf3EzUtBTUzOrK9iYg0tAm_CqzShYNiKq4OT4qCPWJtwB6QhTxbsZjBhkz&c=&ch=
http://r20.rs6.net/tn.jsp?f=001BVTycz8usSVqZ_q2WmwRR_QCxI9n7qat-gkplDFWBYrcOHcGF0wMjeuAYF_qygzkWVrtWzHXhgBKat8UMrdMeAH9tMqKeYzjfaxEGU_PRS-SeVPcY5HtiimFi-Yv46znFJWgQd7BbzLwdsbKIMi3FMVV_CW-EgJqcHhEZz61LRUy6wg3bH_IkFxazQl9nIDgmC9lfNmIOPqqfFWMasWhuoM5NaRnOqrnSJNSBto9oHyayJCsk1X-v9nH9LQPoyUw20zBpzoWomvuabJstqqihQ==&c=&ch=
http://ui.constantcontact.com/d.jsp?m=1102072078388&p=oi

Motivational Mapping
by Strategic Human Resources
Management

Today, we will examine your employees'
personality types and design an all-
encompassing engagement strategy. It
may just be the last blog post

on #EmployeeEngagement that you will
ever have to read.

Read more here ...
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Motivating Employee
Business Changes
by The Balance Careers
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This checklist is designed for managers
with responsibilities for managing,
motivating, and developing staff at a time
when organizational structures and
processes are undergoing continual
change.

Read more here ...
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5 Things Great Leaders Do to

Motivate Their Employees
by Inc.

Great leaders know that there are no
universal traits you must possess in order
to inspire others. Because everybody is
different, a key way to better your
leadership style in 2019 is to focus on
your own strengths.

Read more here ...
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Ability is what you're capable of doing. Motivation determines what you
do. Attitude determines how well you do it.

When people are financially invested, they want a return.
When people are emotionally invested, they want to contribute.
Simon Sinek, Author

Lou Holtz, Former American football coach



http://r20.rs6.net/tn.jsp?f=001BVTycz8usSVqZ_q2WmwRR_QCxI9n7qat-gkplDFWBYrcOHcGF0wMjeuAYF_qygzkHeK3fWLdNkDRF70aR0dmbAnRj8i6hgG1SanFfaAPPR-2HGIpux-_WPi1aeWrA5utvWCYtmR4IOdAwL3sCdxwJpc-3pTttZA2AxXzKgPBPRl-BV20revNa3c1mBidALHwbZAWem0UkB8=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001BVTycz8usSVqZ_q2WmwRR_QCxI9n7qat-gkplDFWBYrcOHcGF0wMjeuAYF_qygzkzYuzE2HMPS61CswFr3eHzm8gKQOm35am5511OZKGZ9Npy4YfZ3enXNWhetbYm2GehEYbK8xcFQwGOYr8arBljXoXlrImx7Wcdy02yk2R6_wdBm74h74GzU3ohV2HODg3QkcmSWWK4apDaeoTQmNzNNt8fmFc7-l4rQ9_Xgv4eDQG88Fx1cTX2oKd172hGC0o&c=&ch=
http://r20.rs6.net/tn.jsp?f=001BVTycz8usSVqZ_q2WmwRR_QCxI9n7qat-gkplDFWBYrcOHcGF0wMjeuAYF_qygzkVGWbkDrJsB4VcM1J43rvCgB0koBzF5f8eBnbiM5R_hN1YMxW0VNwOq1aTFF9SRVGGNV0r6nT2pioI0oY_IwbIDvch_6AlVm6qxuXiC6TAMiGdHmi6J0k1w9SmvTb_R7o6K1dnTqUlgyjUG1tjATVrGbQFrPr797HsVBXAaxLq8AqQmZjmbEptIRYcH-cfqSb&c=&ch=

An employee's motivation is a direct result of the sumof O O

interactions with his or her manager. ‘ ﬂ
Bob Nelson, Author | |

HR News Corner

Unemployment Statistics HR in the News
Source: Labour Force Survey, October 2019
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Could your business benefit from
HR support?

We can help - contact us today!
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Stay Connected

Contact us today.

250.940.6360 info@chemistryconsulting.ca

Victoria | Vancouver | Nanaimo

Sign up today for our HR In-Brief and/or Tourism Newsletter
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