
 

Everyone is motivated by different factors. As an employer, finding what motivates your team
can be a challenge, especially when working with multi-generational employees or motivating

your team after a significant business change. This month we have provided you with a
variety of resources and inspiration to better assist you in motivating your teams.

___________________________________________________________________

Intrinsic & Extrinsic Motivation:
An Individual and Multi-Generational
Lens
by Ally Smit

By utilizing trends and considerations on
generational and individual preferences,
you can gain a better idea of how to
motivate various individuals within your
organization and how best to use this
information to drive effective results. 

 
Read more here ...

___________________________________________________________________

How to Apply 
Self-Determination Theory to
Boost Workplace Motivation
by The Happiness Index

Self-determination theory (SDT) implies
that everyone is inherently driven and
motivated, but the correct conditions
need to be established to facilitate this.

Read more here ...

___________________________________________________________________

http://r20.rs6.net/tn.jsp?f=001BVTycz8usSVqZ_q2WmwRR_QCxI9n7qat-gkplDFWBYrcOHcGF0wMjeuAYF_qygzkp8RCmUrIZBNkKbqPErH-NQ4HyJHce88GZPOwcY-5N81oPMZ2X4-U9ylOQckTkvwTvvSgwYIuiLgiJmv6l48ND04vnykz43PXlAoU8Vz9nlzZelPP2NG9EB9zu3y83_veHWJ6LwLcLLRaQHhWYl4i-NkLNAE0_hAXyFL--tZf3EzUtBTUzOrK9iYg0tAm_CqzShYNiKq4OT4qCPWJtwB6QhTxbsZjBhkz&c=&ch=
http://r20.rs6.net/tn.jsp?f=001BVTycz8usSVqZ_q2WmwRR_QCxI9n7qat-gkplDFWBYrcOHcGF0wMjeuAYF_qygzkWVrtWzHXhgBKat8UMrdMeAH9tMqKeYzjfaxEGU_PRS-SeVPcY5HtiimFi-Yv46znFJWgQd7BbzLwdsbKIMi3FMVV_CW-EgJqcHhEZz61LRUy6wg3bH_IkFxazQl9nIDgmC9lfNmIOPqqfFWMasWhuoM5NaRnOqrnSJNSBto9oHyayJCsk1X-v9nH9LQPoyUw20zBpzoWomvuabJstqqihQ==&c=&ch=
http://ui.constantcontact.com/d.jsp?m=1102072078388&p=oi


Motivational Mapping
by Strategic Human Resources
Management

Today, we will examine your employees'
personality types and design an all-
encompassing engagement strategy. It
may just be the last blog post
on #EmployeeEngagement that you will
ever have to read.

Read more here ...

___________________________________________________________________

Motivating Employees After
Business Changes
by The Balance Careers

This checklist is designed for managers
with responsibilities for managing,

motivating, and developing staff at a time
when organizational structures and

processes are undergoing continual
change.

 Read more here ...

5 Things Great Leaders Do to
Motivate Their Employees

by Inc.

Great leaders know that there are no
universal traits you must possess in order
to inspire others. Because everybody is

different, a key way to better your
leadership style in 2019 is to focus on

your own strengths.

 Read more here ...

___________________________________________________________________

Quotes on Motivation

http://r20.rs6.net/tn.jsp?f=001BVTycz8usSVqZ_q2WmwRR_QCxI9n7qat-gkplDFWBYrcOHcGF0wMjeuAYF_qygzkHeK3fWLdNkDRF70aR0dmbAnRj8i6hgG1SanFfaAPPR-2HGIpux-_WPi1aeWrA5utvWCYtmR4IOdAwL3sCdxwJpc-3pTttZA2AxXzKgPBPRl-BV20revNa3c1mBidALHwbZAWem0UkB8=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001BVTycz8usSVqZ_q2WmwRR_QCxI9n7qat-gkplDFWBYrcOHcGF0wMjeuAYF_qygzkzYuzE2HMPS61CswFr3eHzm8gKQOm35am5511OZKGZ9Npy4YfZ3enXNWhetbYm2GehEYbK8xcFQwGOYr8arBljXoXlrImx7Wcdy02yk2R6_wdBm74h74GzU3ohV2HODg3QkcmSWWK4apDaeoTQmNzNNt8fmFc7-l4rQ9_Xgv4eDQG88Fx1cTX2oKd172hGC0o&c=&ch=
http://r20.rs6.net/tn.jsp?f=001BVTycz8usSVqZ_q2WmwRR_QCxI9n7qat-gkplDFWBYrcOHcGF0wMjeuAYF_qygzkVGWbkDrJsB4VcM1J43rvCgB0koBzF5f8eBnbiM5R_hN1YMxW0VNwOq1aTFF9SRVGGNV0r6nT2pioI0oY_IwbIDvch_6AlVm6qxuXiC6TAMiGdHmi6J0k1w9SmvTb_R7o6K1dnTqUlgyjUG1tjATVrGbQFrPr797HsVBXAaxLq8AqQmZjmbEptIRYcH-cfqSb&c=&ch=


___________________________________________________________________

HR News Corner

Unemployment Statistics
Source: Labour Force Survey, October 2019

HR in the News

Job attraction initiative in Greater Victoria is
growing
Business Examiner, 5 November 2019

30% of minority Canadians experience
discrimination at work
Canadian HR Reporter, 6 November 2019

A 4-day workweek boosted productivity by
40% in Microsoft Japan. Would it work in
Canada?
Global News, 5 November 2019

___________________________________________________________________

___________________________________________________________________

Stay Connected

       

Contact us today.
 
T  250.940.6360   E   info@chemistryconsulting.ca
Victoria | Vancouver | Nanaimo       
chemistryconsulting.ca

Sign up today for our HR In-Brief and/or Tourism Newsletter  
 

http://r20.rs6.net/tn.jsp?f=001BVTycz8usSVqZ_q2WmwRR_QCxI9n7qat-gkplDFWBYrcOHcGF0wMjeuAYF_qygzkN27uLL7ApPk8k-gywCtgZbZ6eiM8JveV5ieTkULxOUGUSpc68RmwAf3IOXmgxNs0btyMQfxWw1Plbnx3I-tCe_8MChRX9rsq1FWOvupBGV1QB8Vhv1JknSfnDFHiUPMxDF9xMi4xoiyjytbxVEfoDnCNIRB2ySJs0X-goqRdV2VHNGFC846P7Q==&c=&ch=
http://r20.rs6.net/tn.jsp?f=001BVTycz8usSVqZ_q2WmwRR_QCxI9n7qat-gkplDFWBYrcOHcGF0wMjeuAYF_qygzk0vg6jnFQXTBYimsv1sshB1WWpWbj6FsL2JspEoPnAxDT2F31FSzBFcKY-iKt5-Ll_rdx8YQzaM-Eq9WbM02O0wv9eYXkPyFoyP6SdsRCYgYVOKucyDUnc5uC5MqjtmcFTr9-2SAjHKENtnZTjxLbKgdWfoJvclC7-9LqLXbSiD6NGzj7cekpfAB4_sKNYYiVoQdmP6l3c0ZKObszkknLu8tvNfwMWwmI4z1CXtASC98=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001BVTycz8usSVqZ_q2WmwRR_QCxI9n7qat-gkplDFWBYrcOHcGF0wMjeuAYF_qygzk-VejcpvoOp_ntHcWkOftDAEWrSOJiizny6MTVFBQP42njIHNCuqGBLKVHZU34801fD0Jv-_Jf_XZDKdYyOQuzphhuonxYk7KL2Fir88UYWNDNwuJrQPklLk_bKzBVMR41ZkQwRPJS7hQv9CrUrjLAumzcz7k_-cJ2xI0o0DRAAmlzneIg7m-8SBkybAtuPak5QnP4DI7gx7BooOn_CJFxH2zig2FJZ1TJAXMQy_d_rIKM_elS2OUvg==&c=&ch=
http://r20.rs6.net/tn.jsp?f=001BVTycz8usSVqZ_q2WmwRR_QCxI9n7qat-gkplDFWBYrcOHcGF0wMjeuAYF_qygzkEm_xrxxWPcKaRB98-sERqR6-AUJ7Z8K0McBOM7Hsmq9G8ZHxSC6eexkCEWjcu2VQQhWwaN-Oc5JY3T0r8nKHvNnlJhjdogk_AmkBXem51IitOtnis5ynl0iqY51e3cq1hzFHY3AJhsak1AFDIXXvUKbfDFQtJ6ZgbKUbcOLnXwM=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001BVTycz8usSVqZ_q2WmwRR_QCxI9n7qat-gkplDFWBYrcOHcGF0wMjYOIXqnvvZ6PiQvyeOiCgTzBZqQg9yP-dpa91gu2whZ-Qvd04hyWS5r1iiOv9EhqLfq7bv6Y88AHWCApKYt48HiqwdN84s2PsbERDXlFrvfiPHOmnxS1zKLqjiTvb4UoNYcXPcj_bjyJfiVfhKU78i8=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001BVTycz8usSVqZ_q2WmwRR_QCxI9n7qat-gkplDFWBYrcOHcGF0wMjXRJZ801E6ZX77e-FCxrRXDiD0vf1raZvKF7a1phcXCDjMKnFwBIEwe33W4b8Czag2QVylVKs4UqF7AXUB4jRCGZsnvZ7-pGGvsLI0n9OSchen8WgNpQaryXAtCWJdd3ffcPwqSEjZLO&c=&ch=
http://r20.rs6.net/tn.jsp?f=001BVTycz8usSVqZ_q2WmwRR_QCxI9n7qat-gkplDFWBYrcOHcGF0wMjaJHHwvqeuAgmLneN7ZpGeOwDM5HfSx0-CoP9dHKT8ZBhidNEpZYHR9Q40KyBPufCCPlEF1x4mt98A3NGH7fw5W8wf1o2vLR4a8eUunHLeM3d4wYXzIzOCOQahNmZ363MmR-cQMlu-3XUuQCm-ObJmxgtgBVk4GzNvCVuIXgIot6&c=&ch=
mailto:info@chemistryconsulting.ca
http://r20.rs6.net/tn.jsp?f=001BVTycz8usSVqZ_q2WmwRR_QCxI9n7qat-gkplDFWBYrcOHcGF0wMje-cvJXf3xg7oobVcl_7z9JXjZ0Vaq2Sbk78R744LlP704YsUVx64C2RJCZtv0asFkyenfqATfzOv9itVcUJg7hUuVtjG3-aRcDnyeaGllA-8laGuRSpiAIcZ9gL8tYuLg==&c=&ch=
http://ui.constantcontact.com/d.jsp?m=1102072078388&p=oi
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