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CONFLICT MANAGEMENT

Managing Conflict and Team Dynamics

"Conflict does not only exist within the confines of a typical office environment; rather, it
can occur in virtual teams as well. Employers should be mindful of situations that may
result in conflict, and as many businesses continue operations online due to COVID-19,
supervisors will need to be educated on identifying and managing conflict across a variety
of team structures."

-Sheenagh Beadell, Partner, Chemistry Consulting Group

Identifying New Conflict

Triggers in Virtual Teams
by Ally Smit, Chemistry Consulting Group

"While transitioning into a remote workforce
may provide a lot of benefits, it is important
to recognize the different challenges that it
may bring and to adjust your HR practices
accordingly. New conflict triggers may arise
as a result of communication issues,
feelings of disconnection, and ambiguity."

Read more ...

Navigating Conflict

Based in Vancouver, BC, Vivo Team works
with clients to pinpoint employee areas of
improvement and cultivates teams and leaders
through virtual instructor-led training and

Play of the Day people analytics. Vivo Team has created a

WAL w ] [efedo] ' I3 M [ resourceful handout on navigating conflict and

discussion of conflict styles.

_ Read more here ...



http://r20.rs6.net/tn.jsp?f=001Qpluw11Yv-se9VweSsZf9UwCTdSDvRsTSVQ0ZVUgjDpEATNYOL_nSuSD9jrKpJExLzARbsEIHHQhxMM1k9fzi1vOQ0BkuCt4e9f7dlVYriZIMR1EU4MHtV3fZMaJLNmTiCLE5skzbHFE44e0kT0QOwgF7zT2aO-bbE29_j2tQkIHAItEbTlzs5KDyh9p7tMBN6WJvH1Bw9yxTLjPamYDCPJEg5rKu3An6MI1h9UyxBx8eRLOAE9-5LVM1kC4jnFkrjYLIPPtF4A=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001Qpluw11Yv-se9VweSsZf9UwCTdSDvRsTSVQ0ZVUgjDpEATNYOL_nSuSD9jrKpJExsWnlwjhUqXMmHkT0SnriENd8fIS5Z0hvo0EGZzlrkBCuhd6VAD4K358VfZLhtf2PeYJjJI7EeRnysRcVmORYpvnAMbiIAv_SLfaU6JvOc7U=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001Qpluw11Yv-se9VweSsZf9UwCTdSDvRsTSVQ0ZVUgjDpEATNYOL_nSuSD9jrKpJExSkF3JgrV5_EN8K2hwTo7h3lnl7Ggj5StvTqY3YxMLxkRCWq9ahmhXA4mxLqAr2twi0KaD5pd1r8q2rPwmBnPW_mG_Os1uIZYulVMyShdZ2pmbNWxam0-nJwc6OwYqte8pctHprTM3Do_MVQ5HqC-CWu5vTz_iLAY0ubvG_XOgH_d5ReCDOdRJEMBtHPnN0ni&c=&ch=
http://ui.constantcontact.com/d.jsp?m=1102072078388&p=oi

Resolving Internal Conflicts with
Mindfulness
by PeopleTalk

"Mindfulness is offered as a way to 'be ,
present and non-judgmental’. Mindfulness is :
pretty much a household term these days. It *
can help us improve our mental well-being.
In this article, | would like to go beyond the
typical explanation of how mindfulness can
become part of your daily life."

Read more ...

One Potential Consequence of Avoiding the Need for
Remote Work? More Bullying Workplace Dispute Resolution
by Fast Company by Mediate.com
"Getting a handle on workplace culture is "Conflict arises in most workplaces at one
easier when everyone is working in an point or another, but companies who take
office together. When employees are time to address the unmet needs of their
working remotely, however, it can leave employees may find that they have an
the door open to problems.." easier time preventing or managing conflict

overall."

Read more here ...

Continue Reading ...

Quotes on Conflict and Teams

"l am a woman in process. I'm just trying like everybody else. | try to take every
conflict, every experience, and learn from it. Life is never dull."

Oprah Winfrey

"Conflict can destroy a team which hasn't spent time |



http://r20.rs6.net/tn.jsp?f=001Qpluw11Yv-se9VweSsZf9UwCTdSDvRsTSVQ0ZVUgjDpEATNYOL_nSrMmJ0G4eQny9wcfQIcWdul_teZzJNbUPfMeMB5-lZ67yJ9EQWIF0h7jV77ZZ6GXCmfutcACHwxR6NyQNzmAWfLAx_ioQhsDuKcS1pyWapIwUANxc1_fZR1dq70BDyrJaA==&c=&ch=
http://r20.rs6.net/tn.jsp?f=001Qpluw11Yv-se9VweSsZf9UwCTdSDvRsTSVQ0ZVUgjDpEATNYOL_nSuSD9jrKpJExal-TCtRDjQPS5EfYOfouvK-7G3NxsjP0vRrw4F9TKFK6MUBmniJGCsw8YVS_0ld04Mb9rYhoBGlt8mW4q3vso_3fZPqE0HdSBduzfSuG-IEX2Gvo6RrLTBm0YHTmGHHgcj-AjSyXqxKcVv2Nc8ORnHyhJ1vC_C8iVng3mRtoSSk-ji7UyCxWRw==&c=&ch=
http://r20.rs6.net/tn.jsp?f=001Qpluw11Yv-se9VweSsZf9UwCTdSDvRsTSVQ0ZVUgjDpEATNYOL_nSuSD9jrKpJExbEkcTEeYhsR6TKIQOMOWusKg1dgHi6e-1Q_KHZWDGL2X4Fy7br1cBsJstbS9_kbRWWzQbwzCeM5MqCWBgGgSVj_q3ZUBxBkE_9xPMtvVBmhIfrcpcnCzNA==&c=&ch=
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learning to deal with it" |

Thomas Isgar, Author

"10% of conflicts are due to difference in opinion.90% are due to wrong tone of
voice."

Unknown

HR News Corner

Unemployment Statistics
Source: Labour Force Survey, June 2020

Stated in June 2020 Labour Force
Survey:

"As COVID restrictions are eased and
economic activity resumes, it is
expected that the number of people on
temporary layoff will decrease as
people return to their previous job or,
either by necessity or choice, transition
to looking for new work."

HR in the News

334 businesses slapped with COVID-19
health, safety orders: WorkSafe BC
Business in Vancouver, 8 July 2020

The pandemic is widening Canada's
workplace gender gap
BC Local News, 8 July 2020

;r Greater Victoria's unemployment rate at
L highest level since 2001
e Times Colonist, 10 July 2020
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