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International Experience Class (IEC)
This option is available for individuals who are between 18 and 35 years 
of age. (Please note that the qualifying age may vary from country to 
country.) There are three streams under the IEC program and these 
visas are normally 12-24 months in duration. 
• Working holiday: This provides an open work permit, which allows 
the worker to do any job in any community with any employer. 
• Young professionals: This stream is focused on skilled positions 
and requires a job offer from a Canadian employer. The work permit is 

specific to the employer. 
• Co-op: This program requires that the 
worker is a post-secondary student and 
that their university confirms eligibility 
for the co-op term. The co-op visa is 
time-limited with the expectation that the 
worker will return to school in their country 
of origin.

Finding potential candidates for this 
option is usually through tourism and 
hospitality schools in countries that are 
part of the approved IEC program with 
the Government of Canada. 

Labour Market Impact Assessment 
(LMIA)
The process for this option requires that 

the employer apply to Service Canada (SC) for the opportunity to 
recruit a foreign worker. The employer must follow some very strict 
SC guidelines (ranging from advertisement requirements to business 
viability) in order to be approved for an LMIA. There are three types of 
assessments: LMIA-low wage, LMIA-high wage, and Dual-intent LMIA. 

Read a newspaper or turn on the TV and you see headlines that confirm 
what many hospitality operators are facing this summer:
• Job shortage expected to dog tourism again this year - Andrew Duffy, 
Times Colonist
• ‘We’re not firing on all cylinders’: South Okanagan hospitality industry 
faces labour shortage -Shelby Thom, South Okanagan Video Journalist, 
Global News

While hiring locally or within the province are still the preferred choices, 
many operators have to reach much further afield to find staff and ensure 
they can operate their pub or restaurant. 

In an effort to support business needs 
and ensure you are “open for business”, 
another recruitment option is to bring 
people from other countries, foreign 
workers wanting to come to Canada. 
Obtaining staff through an international 
recruitment path is not the fastest nor 
the easiest route and making sense 
of  the scope of  complex program 
options available to employers can be 
challenging. 

First and foremost, foreign workers 
coming to Canada need a work permit, 
which they can attain through one of 
the following immigration programs: the 
International Experience Class, Labour 
Market Impact Assessment, post-secondary education, or Express 
Entry. For any publican, the most effective and efficient option will vary 
based on the position, the worker selected, and the current location 
of the worker. The following is a more detailed outline of what each of 
these programs entails:
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The LMIA program is the most common stream used by tourism and 
hospitality employers. The challenge many operators experience with 
this option is the time for the process and the costs associated with 
it. It can take anywhere from 3-12 months for processing (4 weeks of 
advertising prior to submitting the application, and then from 8 weeks 
to several months for processing the application, including the work 
permit application in the country the worker is sourced from). Once the 
LMIA is approved, it is valid for 6 months in which time the next step of 
the recruitment process occurs. 

Once the LMIA is granted, a foreign worker can apply for that job 
opportunity and get a work permit. The work permits issued may be 
for up to a two-year term, depending on the position.

Post-Secondary
If an individual from outside of Canada has been accepted into an 
approved post-secondary program, they are normally provided with a 
working visa for a defined period of time upon completion of their studies. 
The student may also have the opportunity to work during their school 
term on a part-time basis, or through a co-op opportunity. Depending 
on the program, the spouse of an individual going to university may also 
be eligible for a work permit during this time.

Most local colleges and universities have dedicated placement officers 
that can work with an employer to facilitate access to potential candidates. 

Rovie & Lilibeth, courtesy of Chemistry Consulting

http://www.onefootcrow.com
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Express Entry
Express Entry is a federal program that can be used by the worker to 
apply for a work permit, extension, or permanent residency. This program 
was designed with three main objectives in mind: 1) flexibility in selection 
and application management; 2) responsiveness to labour market and 
regional needs; and, 3) speed in application processing. 

Potential candidates express their 
interest in immigrating to Canada by 
completing an online profile. This profile is 
assessed against the criteria of the three 
federal immigration programs: Federal 
Skilled Worker Program, Federal Skilled 
Trades Program, and Canadian Experience 
Program. Candidates who meet the criteria 
are given a score by the system based 
on the information in their profile and are 
ranked against others who also meet the 
same criteria. Only the candidates with top 
scores get an invitation to apply for a work 
permit and permanent residence. Express 
Entry also provides a link to the job bank 
that matches applicants/employees and 
employers through the job match option.

Seeking Assistance
Going through the detailed and strict program requirements involved 

in the process to support international workers can be a challenge. 
Immigration lawyers or Certified Immigration Consultants can help, but 
not all are created equal. Ensure that you ask for references, and check 
that they are certified to provide you with the best assistance and ensure 
that you stay within the legal guidelines. Cheaper is not always better! 

It might seem that recruiting foreign workers comes with more 
challenges than opportunities, but the 
rewards can be signif icant. Foreign 
workers are generally highly motivated, 
reliable, hardworking, and grateful for the 
opportunity. 

The labour shortages within BC are not 
expected to get better any time soon, and 
the hospitality industry is competing with 
all other sectors as well. An investment in 
recruiting internationally can be a long-
term gain for the employer. Our experience 
is that over 90% of workers that come to 
Canada apply for permanent residency, 
bring their families here, and look to make 
Canada their home. 

Christine Willow is a Partner at Chemistry 
Consulting Group, which is highly experienced in international 
recruitment, and specializes in helping hospitality businesses, meet 
their hiring needs. 
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